Revisorerna i Region Gotland

Till regionfullméktige i Region Gotland

Revisionsberittelse for ar 2025

Vi, av fullmidktige utsedda revisorer, har granskat den verksamhet som bedrivits i styrelse,
ndmnder och beredning samt genom utsedda lekmannarevisorer den verksamhet som bedrivits
i regionens kommunala bolag. Granskningen har utforts tillsammans och med stdd av
sakkunniga som bitréder revisorerna.

Styrelse och ndmnder ansvarar for att verksamheten bedrivs enligt gidllande mal, beslut och
riktlinjer samt de lagar och foreskrifter som géller for verksamheten. De ansvarar ocksé for att
det finns en tillrdcklig intern kontroll och aterredovisning till fullméktige.

Revisorerna ansvarar for att granska verksamhet, intern kontroll och rédkenskaper samt att
prova om verksamheten bedrivits enligt fullmiktiges uppdrag och mal samt de lagar och
foreskrifter som giller for verksamheten. Vér granskning har utforts enligt kommunallagen,
god revisionssed i kommunal verksamhet och regionens revisionsreglemente. Granskningen
har genomforts med den inriktning och omfattning som behovs for att ge rimlig grund for
bedomning och ansvarsprovning som redovisas i bilagan "Revisorernas redogorelse 2025"
och i under éret avldmnade revisionsrapporter.

Regionen redovisade for 2025 ett resultat pad 64 miljoner kronor, vilket innebér en positiv
budgetavvikelse om 12 mnkr. Fér koncernen uppgick érets resultat till 87 miljoner kronor.
Némnderna redovisade sammantaget ett dverskott pa 43 mnkr for verksamhetsaret 2025. Den
samlade budgetavvikelsen for nimnderna forklaras huvudsakligen av 6kade riktade
statsbidrag till hélso- och sjukvérdsndmnden. Samtliga nimnder, med undantag for barn- och
utbildningsndmnden, hélso- och sjukvérdsndmnden samt tekniska nimnden, redovisade
Overskott eller budget i balans. For de tre nimnder som uppvisar underskott uppgar dessa till
mindre &n 1 procent av respektive nimnds budget, vilket innebédr en forbattring jam{ort med
foregédende ar da underskotten var storre. Det ldgre underskottet jimfort med foregaende ar
inom hélso- och sjukvardsndmnden forklaras huvudsakligen av att de riktade statsbidragen
har 6kat med 143 mnkr, men &ven av att vidtagna atgéirder i syfte att sdkerstélla en ekonomi i
balans har gett effekt.

Av verksamhetsmalen bedoms 13 mél vara helt uppfyllda, 12 delvis uppfyllda och 13 inte
uppfyllda. For ytterligare tvd mal kan en utvérdering inte goras. Géllande de finansiella malen
anges att tre av fyra finansiella mal inte uppnas under 2025. Regionstyrelsens samlade
beddmning &dr darfor att god ekonomisk hushéllning inte uppnas for aret. Beddomningen i
arsredovisningen grundas pd méluppfyllelsen av bade de finansiella mélen och
verksamhetsmalen.

I foregdende ars revisionsberéttelse lyfte vi risker for regionens ekonomi, da nimnderna i hog
grad redovisade underskott. Revisorerna konstaterade i revisionsberittelsen for 2024 att
regionen, med anledning av kdnda hoga pensionskostnader och en svag utveckling av
skatteintdkterna, budgeterade med ett underskott. Underskottet ticktes genom att anvénda
regionens resultatutjdmningsreserv (RUR). Vi framholl dé att regionstyrelsen och ndmnderna
behover ta ytterligare initiativ for att stirka uppsiktsplikten och utveckla budgetprocessen.

Revisorerna konstaterar att regionens resultat for 2025 uppgick till 64 mnkr, och att det
positiva utfallet framst forklaras av nimndernas dverskott samt 6kade statsbidrag. Trots det
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forhéllandevis starka ekonomiska resultatet under 2025 vill revisorerna betona vikten av
fortsatta atgérder for att sdkerstilla en langsiktigt hallbar ekonomi. Detta géller sévil berérda
namnder som regionstyrelsen, som behover bidra till att uppratthélla en ekonomi i balans
framdver utifran sina olika roller.

I var riskanalys for 2025 har vi prioriterat omraden som bedomts sérskilt angeldgna, bade
utifrdn det raidande omvarldslaget och utifran nationella samt lokala utmaningar.

I granskningen av missforhallanden inom socialndimnden har vi kunnat konstatera behov av
atgérder for att sdkerstilla att forsta linjens chefer fér en tillracklig introduktion samt goda
forutséttningar att leda och folja upp verksamheten i enlighet med géllande regelverk. Vi har
dven identifierat brister i foljsamheten till riktlinjer och rutiner inom ramen for
ledningssystemet for systematiskt kvalitetsarbete. Den samlade bedomningen utifran
granskningens syfte &r att socialndmnden endast delvis har sdkerstéllt en &ndamalsenlig
styrning, uppfoljning och kontroll avseende de aktuella hindelserna inom hemtjéansten.

Styrelsen och ndmnderna har i allt visentligt sdkerstillt att det finns ett system som mojliggdr
en tillracklig uppfo6ljning av den interna kontrollen. Vi konstaterar dock att ett centralt
forbattringsomrade &dr hur uppfoljningen genomfors. Det framgér inte alltid vilka dtgérder som
har vidtagits vid identifierade avvikelser i den interna kontrollen, vilket forsvarar
beddmningen av om bristerna hanterats pa ett &ndamaélsenligt sitt. Vidare kan vi notera att
flertalet nimnder inte har foljt upp samtliga kontrollmoment som ingér i respektive nimnds
internkontrollplan.

Bedomningen ar att arsredovisningens balansrakning, resultatrdkning, kassaflédesanalys samt
noter uppriattats i enlighet med LKBR och ger en i alla vésentliga avseenden réttvisande bild
av regionens finansiella stéllning per den 31 december 2025 och av dess finansiella resultat
och kassaflode for aret.

Vi bedomer att socialndmnden endast delvis bedrivit verksamheten pé ett andamalsenligt och
frén ekonomisk synpunkt tillfredsstéllande sdtt. Vi bedomer att styrelse, dvriga ndimnder och
beredning i Region Gotland i allt visentlig bedrivit verksamheten pé ett andamalsenligt och
frén ekonomisk synpunkt tillfredsstédllande sétt.

Vi bedomer att rikenskaperna i allt vésentligt &r réttvisande.

Vi bedomer att styrelsens, nimndernas och beredningens interna kontroll i allt védsentligt har
varit tillracklig, med undantag for vad som framgar ovan.

Vi bedomer sammantaget att resultatet enligt &rsredovisningen inte dr forenligt med de
finansiella méal och verksamhetsmaél som fullméktige uppstillt.

Vi tillstyrker att fullméktige beviljar ansvarsfrihet for styrelse, namnder och beredning samt
de enskilda ledamdterna i dessa organ.

Vi tillstyrker att fullméktige godkédnner regionens érsredovisning for 2025.
Visby, 13 april 2026
Barbro H Ronsten Carin Backlund Anita Skarphagen

Bengt Lindskog Thomas Gustafson Agne Andersson
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Lena Simonson Andrew Olsson

Till revisionsberdttelsen hor bilagorna:

1) Revisorernas redogérelse 2025

2) Sakkunnigas rapport — Granskning drsredovisning 2025
2.1) Yttrande — sakkunnig

3) Granskningsrapporter frdn heldgda regionala bolag

4) Forteckning over genomforda granskningar 2025

Kjell Skalberg
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  2026-04-14 07:49:00 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:49:08 UTC   Klara Löwenberg              193.44.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:50:54 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:50:54 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:50:54 UTC   Barbro Helena Ronsten        90.227.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 07:56:12 UTC   Barbro Helena Ronsten        90.227.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 07:56:12 UTC   Barbro Helena Ronsten        90.227.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 07:56:12 UTC   Barbro Helena Ronsten        90.227.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 07:56:32 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:56:32 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:56:32 UTC   Barbro Helena Ronsten        90.227.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 07:57:13 UTC   Barbro Helena Ronsten        90.227.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 07:57:14 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:57:14 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:57:16 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 07:57:22 UTC   Barbro Helena Ronsten        90.227.xxx.xxx    The signer signed the document as Undertecknare                                                        
  2026-04-14 09:55:09 UTC   ANITA SKARPHAGEN             81.225.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 09:55:09 UTC   ANITA SKARPHAGEN             81.225.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 09:55:09 UTC   ANITA SKARPHAGEN             81.225.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:14:44 UTC   THOMAS GUSTAFSON             81.228.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:14:44 UTC   THOMAS GUSTAFSON             81.228.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:14:45 UTC   THOMAS GUSTAFSON             81.228.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:17:39 UTC   THOMAS GUSTAFSON             81.228.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:17:50 UTC   Penneo system                81.228.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:17:50 UTC   Penneo system                81.228.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:17:50 UTC   THOMAS GUSTAFSON             81.228.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 10:19:05 UTC   Penneo system                81.228.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:19:05 UTC   Penneo system                81.228.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:19:05 UTC   THOMAS GUSTAFSON             81.228.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 10:19:08 UTC   Penneo system                81.228.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:19:12 UTC   THOMAS GUSTAFSON             81.228.xxx.xxx    The signer signed the document as Undertecknare                                                        
  2026-04-14 10:28:44 UTC   KJELL SKALBERG               83.140.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:28:44 UTC   KJELL SKALBERG               83.140.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:28:44 UTC   KJELL SKALBERG               83.140.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 10:35:18 UTC   ANITA SKARPHAGEN             78.77.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-04-14 10:41:47 UTC   ANITA SKARPHAGEN             78.77.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-04-14 10:41:56 UTC   ANITA SKARPHAGEN             78.77.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-04-14 10:42:06 UTC   ANITA SKARPHAGEN             78.77.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-04-14 10:43:14 UTC   ANITA SKARPHAGEN             142.250.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-04-14 10:43:23 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:43:23 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:43:23 UTC   ANITA SKARPHAGEN             94.234.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 10:45:19 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:45:19 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:45:19 UTC   ANITA SKARPHAGEN             94.234.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 10:45:21 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                
  2026-04-14 10:45:26 UTC   ANITA SKARPHAGEN             94.234.xxx.xxx    The signer signed the document as Undertecknare                                                        
  2026-04-14 10:47:13 UTC   Carin Backlund               212.214.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-04-14 10:47:13 UTC   Carin Backlund               212.214.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-04-14 10:47:13 UTC   Carin Backlund               212.214.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-04-14 10:47:22 UTC   Carin Backlund               212.214.xxx.xxx   The document was viewed by the signer                                                                  
  2026-04-14 10:47:23 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 10:47:23 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 10:48:38 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 10:48:38 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 10:48:38 UTC   Carin Backlund               212.214.xxx.xxx   The document was viewed by the signer                                                                  
  2026-04-14 10:48:39 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 10:48:55 UTC   Carin Backlund               212.214.xxx.xxx   The signer signed the document as Undertecknare                                                        
  2026-04-14 11:12:28 UTC   ANDREW OLSSON                78.69.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-04-14 11:12:28 UTC   ANDREW OLSSON                78.69.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-04-14 11:12:28 UTC   ANDREW OLSSON                78.69.xxx.xxx     The signing request email was opened by the signer                                                     
  2026-04-14 11:12:32 UTC   Penneo system                78.69.xxx.xxx     The document was viewed                                                                                
  2026-04-14 11:12:32 UTC   Penneo system                78.69.xxx.xxx     The document was viewed                                                                                
  2026-04-14 11:12:32 UTC   ANDREW OLSSON                78.69.xxx.xxx     The document was viewed by the signer                                                                  
  2026-04-14 11:13:28 UTC   Penneo system                78.69.xxx.xxx     The document was viewed                                                                                
  2026-04-14 11:13:28 UTC   Penneo system                78.69.xxx.xxx     The document was viewed                                                                                
  2026-04-14 11:13:28 UTC   ANDREW OLSSON                78.69.xxx.xxx     The document was viewed by the signer                                                                  
  2026-04-14 11:13:30 UTC   Penneo system                78.69.xxx.xxx     The document was viewed                                                                                
  2026-04-14 11:13:39 UTC   ANDREW OLSSON                78.69.xxx.xxx     The signer signed the document as Undertecknare                                                        
  2026-04-14 12:48:58 UTC   Gert Ingvar Agne Andersson   212.214.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-04-14 12:48:58 UTC   Gert Ingvar Agne Andersson   212.214.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-04-14 12:48:58 UTC   Gert Ingvar Agne Andersson   212.214.xxx.xxx   The signing request email was opened by the signer                                                     
  2026-04-14 12:49:12 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 12:49:12 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 12:49:12 UTC   Gert Ingvar Agne Andersson   212.214.xxx.xxx   The document was viewed by the signer                                                                  
  2026-04-14 12:49:42 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 12:49:42 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 12:49:42 UTC   Gert Ingvar Agne Andersson   212.214.xxx.xxx   The document was viewed by the signer                                                                  
  2026-04-14 12:49:43 UTC   Penneo system                212.214.xxx.xxx   The document was viewed                                                                                
  2026-04-14 12:49:47 UTC   Gert Ingvar Agne Andersson   212.214.xxx.xxx   The signer signed the document as Undertecknare                                                        
  2026-04-14 14:09:27 UTC   Penneo system                83.140.xxx.xxx    The document was viewed                                                                                
  2026-04-14 14:09:27 UTC   Penneo system                83.140.xxx.xxx    The document was viewed                                                                                
  2026-04-14 14:09:27 UTC   KJELL SKALBERG               83.140.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 14:10:09 UTC   KJELL SKALBERG               83.140.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 14:10:10 UTC   Penneo system                83.140.xxx.xxx    The document was viewed                                                                                
  2026-04-14 14:10:10 UTC   Penneo system                83.140.xxx.xxx    The document was viewed                                                                                
  2026-04-14 14:10:10 UTC   Penneo system                83.140.xxx.xxx    The document was viewed                                                                                
  2026-04-14 14:10:21 UTC   KJELL SKALBERG               83.140.xxx.xxx    The signer signed the document as Undertecknare                                                        
  2026-04-14 15:11:27 UTC   BENGT LINDSKOG               90.227.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 15:11:27 UTC   BENGT LINDSKOG               90.227.xxx.xxx    The signing request email was opened by the signer                                                     
  2026-04-14 15:11:58 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 15:11:58 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 15:11:58 UTC   BENGT LINDSKOG               90.227.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 15:13:01 UTC   BENGT LINDSKOG               90.227.xxx.xxx    The document was viewed by the signer                                                                  
  2026-04-14 15:13:02 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 15:13:02 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 15:13:05 UTC   Penneo system                90.227.xxx.xxx    The document was viewed                                                                                
  2026-04-14 15:13:10 UTC   Penneo system                90.227.xxx.xxx    The document signing process was completed                                                             
  2026-04-14 15:13:10 UTC   BENGT LINDSKOG               90.227.xxx.xxx    The signer signed the document as Undertecknare                                                        
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